
Hello GEAR UP friends!
I hope you are all doing well and looking forward to the longer
and brighter days that come with springtime in New Hampshire.
Over the last year our schools have found innovative ways to
support students and their families while keeping our
communities safe. These have included distributing meals over
the summer and weekends, promoting college and career
exploration in a virtual environment, and creating unique
programming like online family movie nights and virtual book
clubs for students. This past year has been challenging for all
our GEAR UP communities, but I’m humbled by all the amazing
work each of our schools and partners have done to support our
students and their families during these difficult times.
I hope you will take a few minutes to read through this issue of
the GEAR UP Alliance Newsletter and see what the GEAR UP team
has been up to. A few highlights to check out are:
·The 2021 Rural College Access and Success Summit being co-
hosted with Partners for Education at Berea College on April 26-
30.
·A chance to meet a few of our staff and VISTAs
·An opportunity to join in the fur fun with #Dogs4GEARUP &
#Cats4GEARUP

As always, I’m am so proud to be part of
this amazing group that is dedicated to
supporting students. Please don’t hesitate
to reach out to the GEAR UP team if there
is anything we can do to support your
work. 
With future generations in mind,
Stephanie
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Find Nero the Superhero
and our other Alliance fur
friends at #Dogs4GEARUP

& #Cats4GEARUP!



The New Hampshire GEAR UP Alliance is
offering drop in office hours once a

month for any student or caretaker who
might have questions about the New

Hampshire GEAR UP Alliance. We can
answer big picture questions about next

steps for high school or college, financial
aid, scholarships and more detailed

questions like what you need to bring
with you to college, being a student-

athlete, or creating a high school
schedule that will make you college and
career ready. Please join us on April 15

or at one of our other sessions!

alliance 

Partners for Education at Berea
College and Campus Compact for New
Hampshire are excited to invite you to

the 2021 Rural College Access and
Success Summit. This virtual event will

be held April 26th to April 30th.
Sessions will run from 1:00 to 3:30pm

(EST) each day preceded by 30-minute
networking sessions at 12:30pm.

Keynotes will include Aminata Cairo
who focuses on equity in education.
Silas House and Neela Vaswani, both
award-winning authors, will speak
about the rural experience and the

issues rural-based people may face. In
addition to these keynotes, there will

be Ted Talk-style speakers at the start
of each day.

Registration link is in the resources
section and the conference is free for

GUNH Alliance folks. Please share with
any interested members in your

school as well!

Rural College Access and Success Summit

alerts

https://www.berea.edu/pfe/events/ruralsummit/


The Alliance is condensing our GEAR UP social media accounts! Our
hope is to better share our story of GEAR UP and streamline

communications to the students, caretakers, and partners of the
New Hampshire GEAR UP Alliance. Please take a pause in your day

and follow us using our new handles (get it) @nh_gualliance on
Facebook, Twitter, and Instagram. You can still find awesome

student driven content @gearupmanch_studentssay on Instagram.
Feel free to get our attention using #Dogs4GEARUP &

#Cats4GEARUP.

Please continue to work on the New Hampshire College Knowledge
Inventory! Your students' responses will allow us to create targeted and

effective programming over the spring and summer as well as next
academic year. The survey will help us figure out what information your

students know and what more they have to learn. Thank you for your
continued effort in getting them to complete this.

New Hampshire
College Knowledge 
Inventory

Earlier this year, our friends at
NCCEP completed their year-
long search for their new
President. At the end of
February, NCCCEP announced
that Alex Chough will  serve as
the next President. Alex has
always put the needs and
interests of the national GEAR
UP community at the center of
his work. We are so excited for
this news. Congratulations,
Alex!

Social Media
UPdate

ICYMI: Alex Named President of NCCEP!
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 that she was made for "real" winters, like ours. 
Maggie 's favorite part of her job is the work culture and positive
community that everyone at GEAR UP creates. For her, the
community makes the tough days so worth it and everyone's
creativity is very inspiring.  One thing Maggie learned about herself
this year is that her work space needs to be organized and tidy in
order for her to feel settled and start working. 
Maggie LOVES to cook. She almost dropped out of traditional
college to go to culinary school. Feeding people and making treats
for others fills her soul and is a great stress relief activity for

Staff
Hey Maggie!
Maggie is the Access Coordinator at
Memorial High School. Maggie moved all the
way from North Carolina to join us in New
Hampshire in the fall. This is her first time
living outside of the south and she truly 

Meet Roxy!
Roxy is Maggie's three
legged fur baby. Roxy
claims to love the snow
more than her mom!
She'd love to meet her
other GEAR UP fur
friends! Show us your
pet piccs by tweeting
with #Dogs4GEARUP.

her!
Maggie's word for March was consistency.
We are so happy to have you on our team,
Maggie!



AmeriCorps
Cohort

Jerry D'Arcy, Geraint Hughes, Niki Navarro
Nicole Nover, Taylor Stolp

We will be hiring for our 2021-
2022 cohort soon! If you have
anyone that may be a good fit
for one of these opportunities,
please send them the link found
in the resources section. 

Geraint R.H. Hughes
Serving at: Henry J. McLaughlin Middle School
Best part of his job: Being able to interact with students and
trying to help them navigate their futures.
One thing he learned this year: Anything can be solved by
walking up a hill overlooking the ocean and letting the mind
wander for a bit.
Fun Fact: Aluminum foil reacts with acidic foods.
Word of the Month: Shibboleth- a custom, principle, or
belief distinguishing a particular class or group of people,
especially a long-standing one regarded as outmoded or no
longer important.

Niki Navarro
Serving at: Hillside Middle School
Best part of her job: Helping to plan and create initiatives for
students and seeing them participate with GEAR UP
programming. Seeing students create relationships with the
GEAR UP coordinators at their schools as well! 
One thing she learned this year: "Creating" takes on lots of
different forms. Don't hold back when it comes to your
creativity or what you define as art!
Fun Fact: I have a goal of reading one book per month! 
Phrase of the Month: Keep showing up for yourself.



With the upmost affection, joy and
sadness, we bid farewell to an
amazing part of our team, Dr. T. We
are so thankful for the time that Dr.
Sarah Traphagen spent as a member
of our GEAR UP Manchester family. For
the past two years, Dr. T has been a
joy to work with and has given a piece
of her heart to the Manchester
community, Southside Middle School,
GEARUP team, and most importantly,
the students she will forever cherish.
While she was here she helped us
expand our middle to high school
transition by creating a transition to
high school workbook for students.
Sarah also helped develop a career

#Cats4GEARUP
Meet Sarah's two
kitties, Socrates &
Calpurnia! 
Join us in the fun
online! Find us
@NH_GUAlliance

thank you, dr. t!
Thank you, Dr. T, for helping me learn about
college, and being so nice and kind to me. I
remember we met when I was in 7th grade
doing the announcements. You have helped
me be more confident while doing the
announcements. I am so glad you are at
Southside!
-Katie O.

awareness and exploration curriculum in partnership with CBE Solutions. The work that Sarah
did will help supplement and complement career awareness legislated by the state of New 

Hampshire. And even in her final days with us, Sarah is helping develop professional
development and pedagogy for our first summer program and helping to draft some
important equity work for GEAR UP. Sarah is an intelligent, empathic, and incredibly
caring person. She will be sorely missed by all of us. She has touched our lives
tremendously. We wish her all the best as she and her husband Thatcher expand their
family and welcome a precious little one into their lives. You will forever be one of us
our dear friend. It’s not goodbye, it’s see you soon!! Thank you for everything; we will
make you proud.



infographic series

GEAR UP New Hampshire AmeriCorps Member, Taylor Stolp, has been
working on curating an infographic series for partners to use and distribute

to students. The first installment is above focused on healthcare careers.
Topics in the future will include mental health, military, and more!



Apply to be chosen NH Teen Poet Laureate
The New Hampshire Teen Poet Laureate
(NHTPL) is an honorary one-year position
held by a N.H. high school student who has
shown a dedication to and excellence in
writing, and who demonstrates the
enthusiasm to share with the public. The N.H.
Teen Poet Laureate is an honorary, unpaid
position. Each Teen Poet Laureate can serve
a maximum of one term, which will run from
Sept. 1 to Aug. 31 each school year. The
NHTPL will have an opportunity to assist in
the management of an online zine for the
purpose of publishing teen poets. To be
eligible, the student must be: a resident of
the state of New Hampshire; and, in grades 9
through 12 as of September of the year the
position begins. The student may graduate
before the appointment ends Aug. 31.
Find the application in the resources section!

scholarships
The New Hampshire Charitable Foundation,
which is the largest provider of publicly
available scholarships in New Hampshire,
has pledged to make significant investments
in supporting students who are attending
community colleges! Students who are
enrolled in certificate or associate degree
programs for the 2021-2022 academic year
are strongly encouraged to apply. Applicants
will need an electronic copy of their FAFSA
filing and high school transcript as well as
email addresses for individuals who will
write them a letter of recommendation. For
more information, please find the link in the
resources section.

opportunities



THRIVIN'
ON

BREAK
During the Manchester School

district ’s  February break,
GEAR UP Manchester and
Thrive Outdoors provided

students with an opportunity
to engage in  a  day leadership

camp. The partnership
between  GEAR UP Manchester
and Thrive Outdoors al lowed

students to  engage in  this
incredible  opportunity to
experience “wilderness”

adventure,  team building,  and
leadership training.  Students
were involved in  ski l l-based

activit ies  including bui lding a
fire.  This  partnership during
the February break is  one of
many partnerships that  GU

Manch is  forming to engage
students in  various social-

emotional
learning and ski l l-bui lding.  We

are excited to provide these
types of  experiences to our
students as we continue to

help students create col lege
and career-focused pathways.
You can check out  photos from

the day camps on Thrive
Outdoors Facebook page.



introduce myself  and told me that  I  could calm down and I
did.  Then we played a l i t t le  game.  The teacher had a can and
he told us that  the can cannot  touch the ground OR our
hands.  I t  was hard at  f irst ,  but  other people started had a
great  idea.  We al l  agreed to work as a  team—we had goals
and we made i t  happen!  Even though we didn’t  know each
other,  we st i l l  worked well  as  a  team! We had lunch break
and it  was great.  I  got  to  talk to  Mrs.  Garcia,  other adults,
and students.  There was great  conversation and pizza!  After
lunch break was f inished,  the teacher told us to  draw
ourselves in  a  shelter.  I  drew myself  playing Roblox with my
friends.  After  the teacher saw what we drew, he told us to
build our shelter.  So as a  team we did,  and i t  was fun!  After
that  activity,  we went outside and the teacher told us we
would be making a f ire.  I  was kind of  nervous because I
never made a f ire  but  there was this  one girl  who asked me if
we can work together.  She helped me f igure out  what we
should do to make a f ire.  We grabbed paper and threw it  into
the f ire  so i t  can last  a  long t ime but,  soon enough,  the
teacher told us to  put  the f ire  out  because we were going
inside.  Once inside we talked about  how to get  healthy water
and discussed the rest  of  the day.  I t  was so fun and I  learned
a lot  about  what to  do if  we were ever in  the wilderness and
needed to survive.  I  also learned a lot  about  teamwork and
leadership.  But,  my favorite  part  was when I  worked with my
partner and learned how to make a f ire!  I t  was a good
experience and I  hope I  can come to another GEAR UP event
again!

GEAR UP Manchester Student

The Leadership camp was a fun experience!  I  was shy
and nervous at  f irst .  Eventually,  an adult  asked me to



o t h e r
p r o j e c t s

On December eighth, GEAR UP Manchester hosted a Transitions
to High School night. The event was intended for students and families
alike. Those who attended learned about the high school experience and
got advice from students, teachers, and the athletic department! Key
takeaways from the conversations included proper course selection and
asking for help from school staff.
 
Attendees also heard from community organizations, including
Thrive Outdoors, Office of Youth Services, and the YMCA, about
programs their students can get involved with! Stay tuned for similar
events in the new year.

1 V I R T U A L
T R A N S I T I O N S  N I G H T

Driven by the AmeriCorps member and GEAR UP Coordinator of
Southside Middle School in Manchester, Jerry D'Arcy and Dr. Sarah
Traphagen, in the works is a high school preparedness workbook. The
brief workbook will offer practical guidance and short, reflective
activities that will introduce students to the mindset and skills
necessary for success at the secondary level. The hope is that this
creation will be a fun, thoughtful primer for students either preparing
to move up to high school or just starting out their high school careers.

2 S U S T A I N A B L E
P R O J E C T S : C O M P A S S

GEAR UP Manchester hosted an Open Discussion Zoom Session
for Parents, Guardians, and Caretakers of students in the 8th and 9th
grades. The discussion started with Gear Up staff offering tips and
advice to support students during remote learning. Some tips we shared
included how to stay active, setting up a designated space for school at
home, having a morning routine to mentally prepare to start school,
ways to get help with assignments, and tips to navigate Gmail and
Google Classroom. Participants had the opportunity to ask questions
and share tips with each other too. One mom said that it has been
helpful for her student to stay focused to drink a lot of water to stay
hydrated. Most parents shared that it was most helpful for students to
work on their assignments right after their classes ended for the day
since they were still in “school mode.” We enjoyed connecting with
parents and caretakers and are looking forward to hosting more
opportunities for parents to join us for more conversations. 

Next Open Discussion - April 15, 2021, link below!

3 O P E N  D I S C U S S I O N
W I T H  P A R E N T S

T i p s  o n  S u p p o r t i n g  R e m o t e  L e a r n i n g



berl in 's  student wellness newsletter
Berl in has been doing a great  job at  communicating virtual ly  over the last  year.  One
example of  this  is  their  Student  Wellness Newsletter.  In  their  f irst  newsletter,
aimed at  being a guide to surviving remote learning,  the Student  Support  Center,
JAG teacher,  school  Social  Worker,  and the School  Counsel ing Department pulled
together resources for both students and teachers to  ut i l ize during remote
learning.  The guide fol lowed topics l ike:  zoom anxiety,  staying motivated,  staying
organized,  self  care,  sharing hope space with family,  internet  safety,  and more!
Their  second newsletter  focused on bui lding community during remote learning.
This  newsletter  included art icles written by partners in  the School  Counsel ing
Department and the Student  Support  Center.  This  newsletter  featured fun recipes
and community bui lding strategies for students and teachers.

As mentioned earl ier  in  the newsletter,
please continue to encourage your
students to  f i l l  out  the NHCKI  survey!  At
the end of  Apri l ,  the school  with the
highest  percentage of  students f inished
wil l  win a $250 gift  card.  Please let  us
know if  you need any assistance or if
you have any questions.

contest  alert!!

GEAR UP NH
Virtual  Career Fair

The GEAR UP New Hampshire virtual
career fair  with White Mountains was
an excel lent  opportunity for high school
sophomores and juniors to  gain more

resources:

career pathway knowledge.  Students joined passionate and
experienced guest  speakers in  small  breakout  rooms.  These
sessions had a low student-to-faci l i tator ratio,  which provided
students with a more personal  sett ing where they were more
comfortable to  ask questions and learn.  Our next  virtual  career
fair  wil l  be hosted with Berl in  High School  on May 13th,  with
the possibi l i ty  of  another virtual  event  later  in  the month.  Al l
GEAR UP New Hampshire students are welcome to join us on
May 13th!



GEAR UP New
Hampshire
Berl in High School
Stevens High School
Franklin High School
Laconia High School
Lisbon Regional  School
Colebrook High School
Pittsburg High School
White Mountains 
Regional  High School

GEAR UP
Manchester

Hil ls ide Middle School
Manchester Central  High School

Manchester High School  West
Manchester Memorial  High School

Manchester School  of
Technology High School

McLaughlin Middle School
Parkside Middle School

Southside Middle School

New Hampshire GEAR UP All iance 
Partner Schools

highl ight  your school  for the
awesome GEAR UP work you've
been doing? If  you answered
"Yes!"  to  any of  the above
questions,  we would love to hear
from you!  Please email
info@gearupnh.org and let  us
know!

Are you an
educator that

has seen a shift
in  your school  

because of  the New  
Hampshire GEAR UP

All iance? Do you have a

their  GEAR UP story? Want to 
student  who wants to  share

share
your

gear up
story!

The  Alliance is hiring! We

have open AmeriCorps

members positions as well

as a new position for a

Family Engagement

Coordinator. Link to

positions in the resources

section.

join our team!


